JPA Minutes
July13, 2009
Agenda Item 4.0

SUNOL SMART CARPOOL LANE
JOINT POWERS AUTHORITY
GOVERNING BOARD
MINUTES OF JUNE 8, 2009

Chair Haggerty convened the meeting of the Joint Powers Authority Governing Board at 10:05
a.m. The roster of attendance is attached. N

0) was amended and passed the Assembly

Furger informed the ! tha 744 (Td
ril 2009. Phase 1 of I-580 EB HOV/HOT is

Committee on Trangportation by ? to 1 vote in*A

feleased an updated Business Plan for Express Lanes.
the document as it exists today is to enhance the system
performance; increase comﬁlmucatléyn and collaboratlon among partners, facilitate effectlve
implementation
unplementauon

6.1  Express Lane Status Update

Akkawi gave a status update on the Electronic Toll System contractor and noted that there have
been several design workshops to discuss dynamic pricing, algorithm development; handheld
enforcement devises the interaction with Caltrans Traffic Management Center and interface with
BATA Customer Service Center. The workshops identified the parameters for each issue and the
final design workshop is schedule on June 22, 2009 and a factory test is schedule for November
2009. Some changes will be discussed with reference to Title 21 that will have an impact on the
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6.2 HOYV Widening Status Update

Emily Landin-Lowe of Caltrans provided an update on the widening of the HOV 1-680 Express
Lane project and indicated that the three contracts are on schedule. Landin-Lowe noted that there
are a few issues but they should not delay the schedule.

Akkawa1 informed the Board that the Bay Area Toll Authority (BATA) HOT Lane Network
Committee is developing measures and policies regarding toll enhancement, lane operations, and

business management of the Express Lanes. A Regional Concep
submitted to the Express Lane Management and Operations Co
recommended that 1) Mandatory Registration of all Expres

Operations report was
(M&OC). The report
Users. 2) License Plate

and account readers for CHP.

7.2  Transponder Technology
Recommendations were presented to the M&O

7.3  Regional Customer Service Cente
Scott announced that ther
JP A Marketing consult.

Wiﬂ‘; sev?r, 5
with the Joi e Agreemen with Caltrans, Agreement With BATA/SAFE, and the Agreement

The orrgrnal start time for the JPA
start at 10:00 am. Chair Haggerty and other board members agreed. Furger also noted that
there are no CMA Board and Committee meetings in the month of August and proposed that
there be no Sunol Smart Carpool Lane JPA meeting for August 2009 but will resume in
September 2009, all board members present agreed.
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Chair Haggerty adjourned t

he meeting at 10:50 a.m. and the next meeting is‘
13, 2009 at 10:00 a.m. in the CMA Committee Conference room.

i e
scheduled for July
Attested by:

Victoria Winn, JPA Secretary
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ALAVEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 » OAKLAND, CA 94612 = PHONE: (510) 836-2560 « FAX: (510) 836-2185
E-MAIL: mali@accma.ca.gov ® WEB SITE: accma.ca.gov

SUNOL SMART CARPOOL LANE
JPA MEETING
JUNE 8, 2009
CMA COMMITTEE CONFERENCE ROOM
OAKLAND, CA
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